HAMILTON BRANCH FIRE PROTECTION DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS

 February 11, 2026 Meeting Minutes
1) Call to Order
Fire Board President Brett Hurff called the meeting to order at 1:00 PM.
2) Roll Call/ Quorum
Fire Board Members Present: President Brett Hurff, Vice President Jim Lee, Secretary Norm Sollid 
Absent: Director Suzanne Mueller, Director Ron Damsen
Staff Present: Fire Chief Robert Gray, Office Manager Holly Coons-Price & Interim Office Manager Bobby Kuersten
Public Present: 2
3) Pledge of Allegiance 

President Hurff led the Pledge of Allegiance.
4) Approval of Minutes – January 14, 2026 
President Hurff asked the fire board if they had reviewed the meeting minutes for January 14, 2026, and if they had any questions or concerns. As there were none, Vice President Lee moved to approve the minutes as written, seconded by Secretary Sollid. The meeting minutes for January 14, 2026, were approved by a unanimous vote.
5) Approval of the Agenda
President Hurff asked the fire board if they had reviewed the February 11, 2026, Agenda and if they had any comments or corrections. There was none.

President Hurff called for a motion to approve the agenda. Upon a motion by Vice President Lee, seconded by Secretary Sollid, and with a unanimous vote, the motion was approved.
6) Public Comment
President Hurff called for public comments. There were none.
7) Old Business 

A. Station & Grounds – Drainage – Update
President Hurff called on Chief Gray to report on Building & Grounds.

Chief Gray reported that they had to change the direction of the drainage trench. They were worried about the new direction having an effect on the businesses across the street, but that has so far not been an issue.

Chief said the septic tank was pumped, and lids and risers were added.

Chief said that they have not had time to solicit bids for the flooring. He will meet with Bruce Sherod after the meeting to discuss flooring, cabinets, and other needed interior maintenance.

Chief also reported that the exterminator had addressed the mouse problem and that the generator had been serviced.

Chief stated that on February 22, 2026, all fire station sirens will be serviced for preventative maintenance. 
8) New Business

A. Monthly Expenditures – December 2026
President Hurff confirmed that the fire board had reviewed the December expenditures and asked if they had any questions. There were none.

President Hurff asked that if the CalCARD has a higher balance than normal, the more expensive purchases be itemized so they can see them.

President Hurff called for a motion to approve the expenditures for December 2026. Upon a motion by Vice President Lee, seconded by Secretary Sollid, and with a unanimous vote, the motion was carried. 
B. Board Member Handbook – Ethics & Fiscal Financial Training
Bobby explained that all board members are due for their Ethics and Fiscal/Financial Training, which is a requirement that must be completed every 2 years. The Special District Board Member Handbook included a flyer with training dates. Bobby agreed to scan a copy of the flyer to Suzanne & Ron, as they were absent. 
C. California Special Districts Publication – Handout 
9) Reports 
A. Fire Chief’s Report
Chief Gray reported that all stations have been going through their vehicles and doing an inventory of supplies. The goal is to standardize fire apparatus, supplies, and equipment on all vehicles. The ladder truck would be the only exception.

Chief Gray explained that 1 ½ inch firefighting hose is used for wildland fires, and 1 ¾ inch hose is needed for interior fires. 1 ¾ inch firefighting hose has been ordered so all of the fire trucks will have the appropriate hose for the job.

Chief Gray reported that the Crab Feed fundraising event made $20,000.00.

Chief Gray explained all of the training that the firefighters have been participating in over the last month. He has also been reviewing policies and procedures, and is planning to have the policy manuals updated before fire season.

Chief Gray reported that the 2-year lease for the Chester station was approved and is paid with Chester’s fire tax money. Chester is staffed with 1 person and a Quick Response Vehicle. Chief explained what a Quick Response Vehicle is and noted that there is also a fire truck at the Chester station.

Hamilton Branch received 1 call in the last month.
B. Fire Board of Directors’ Reports / Comments
President Hurff asked if any board members had any comments or anything to report. There were none.
10) Correspondence 
None.
11) Future Agenda Items
A. Monthly Expenditures for February – Fiscal Year 2025/2026

B. Flooring, cabinets, and other interior repairs
12) Next Scheduled Regular Fire Board Meeting: 
Wednesday, March 11, 2025, 1:00 PM
13) Meeting Adjourned
There being no further business, President Hurff thanked everyone for attending and adjourned the Fire Board meeting at 1:32 pm.
Respectfully submitted by Bobby Kuersten
The meeting minutes from January, 2026 were approved on February 11, 2026. 
X                                                                       

 Brett Hurff, Fire Board President


