HAMILTON BRANCH FIRE PROTECTION DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS

 April 8, 2026 Meeting Minutes
1) Call to Order
Fire Board President Brett Hurff called the meeting to order at 1:02 PM.
2) Roll Call/ Quorum

Fire Board Members Present: President Brett Hurff, Vice President Jim Lee, Secretary Norm Sollid, Director Suzanne Mueller by phone
Absent: Director Ron Damsen
Staff Present: Fire Chief Robert Gray, Office Manager Bobby Kuersten, 2 Firefighters, 
Public Present: 3
3) Pledge of Allegiance
President Hurff led the Pledge of Allegiance.
4) Approval of Minutes – March 11, 2026
Vice President Lee moved to approve the minutes as written, seconded by Secretary Sollid. The meeting minutes for March 11, 2026, were approved by a unanimous vote.
5) Approval of the Agenda
Secretary Sollid moved to approve the Agenda for April 8, 2026. It was seconded by Director Mueller, and with a unanimous vote, the motion was approved.
6) Public Comment
President Hurff called for public comments. There were none.
7) Old Business

A. Station & Grounds – Drainage, Interior Repairs – Update
President Hurff called on Chief Gray to report on Building & Grounds.

Chief Gray reported that Firefighter Sherod has been working on the cabinets, and they’re almost done. 

Chief said he got several flooring estimates. Towne Flooring was $5,188.48, Zengles was $6,922.25, and Reno Flooring was $4,215.00. Director Mueller asked if they were all quoting the same quality of flooring. Chief said they were. Chief said the owner of Reno Flooring has a home here in Hamilton Branch. Director Mueller made a motion to approve the estimate from Reno Flooring. It was seconded by Secretary Solid and approved unanimously.

Chief passed out the estimate for the work to be done on the lawn. Director Mueller suggested voting on a “Not to Exceed” amount. After a quick discussion, President Hurff suggested NTE $7,000 without approval. Vice President Lee made a motion to approve, it was seconded by Secretary Sollid, and approved unanimously.

Chief Gray reported that he got an estimate from Womack Construction for the work to be done on the front parking lot. It was over $28,000.00. Director Mueller suggested waiting on this work, as it’s expensive and not something that is urgent. Everyone agreed to revisit this at a later date.

Chief proposed that the station get new recliners for the firefighters, as the current recliners are getting worn out. He said he’d like to get 3 new ones (approx $900/each). The Fire Bells in attendance said they’d love to provide those recliners, if possible, and they will bring it up at their next meeting.
8) New Business

A. Monthly Expenditures – March 2026
President Hurff confirmed that the fire board had reviewed the March expenditures and asked if anyone had any questions. There were none. Secretary Sollid made a motion to approve the expenses, Director Mueller seconded, and it was approved unanimously.
B. Singleton Auman Auditor’s Report – Handout
Chief said the audit went well. There was mention of a couple of things, that don’t really apply to us. Chief explained that since we’re small, with few employees, some of the requirements are a little different for us. The next audit will be in the fall for FY 2025/2026.
9) Reports

A. Fire Chief’s Report
Chief Gray reported that the Hamilton Branch Fire Department had 7 calls in March. There was 1 public assist, 2 fires, 3 medical aids, and 1 hazardous situation. The firefighters have been rotating which station they do their training at, so they’re not always at the same place. 

Chief said that the Fire Bells’ Easter Egg Hunt was a hit. The Fire Bells in attendance said all the firefighters came and let the kids sit in the fire truck after the egg hunt, and that the kids loved it.
B. Fire Board of Directors’ Reports/Comments
None.
10) Correspondence
None.
11) Future Agenda Items
A. New Business: Monthly Expenditures for April – Fiscal Year 2025/2026

B. Old Business: Station & Grounds
12) Next Scheduled Regular Meeting:
Wednesday, May 13, 2026 1:00 PM
13) Meeting Adjourned
There being no further business, President Hurff thanked everyone for attending and adjourned the Fire Board meeting at 2:01 PM.

Respectfully submitted by Bobby Kuersten
The meeting minutes from April 2026 were approved on May 13, 2026. 
X                                                                       

 Brett Hurff, Fire Board President


