HAMILTON BRANCH FIRE PROTECTION DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS

July 12, 2023 Meeting Minutes
1) Fire Board President, Brett Hurff, called the meeting to order at 1:00 PM
2) Fire Board Members Present: President Brett Hurff, Vice President Norman Sollid, & Director Ronald Damsen.
Absent: Secretary James Lee. Vacancy: 1
Staff present: Acting Fire Chief Stephen Hart & Administrative Assistant Holly Coons - Price.
Public present — 1
3) Pledge of Allegiance
President Hurff led the pledge of allegiance.
4) Approval of Meeting Minutes for June 14, 2023 & Special Meeting of June 20, 2023:

President Hurff asked if the Fire Board had reviewed the meeting minutes for June 14, 2023 & Special Meeting for
June 20, 2023.

President Hurff asked if there were and corrections. There being none he called for an approval.
Upon a motion by Vice President Sollid, seconded by Director Dansen, the minutes were approved.
5) Approval of the Agenda for July 12, 2023:

President Hurff asked if the Board had reviewed the Agenda and if there were any corrections, there being none he
called for a motion to approve the agenda.

Upon a motion by Vice President Sollid, seconded by Director Damsen, the agenda was approved as posted.
6) Public Comment:
None.
7) Old Business:
None.
8) New Business:
A. Monthly Expenditures for June - Fiscal Year 2022/2023:
The monthly bills for June 2022-2023 were reviewed.

President Hurff asked if there were and questions regarding the June bills. There being none, President
Hurff called for a motion to approve June expenditures.

Upon a motion by, Vice president Sollid, seconded by Director Damsen, the expenditures for June were
approved.

B. Final Budget for Year 2023/2024:
The Final Budget was reviewed by the Fire Board.
President Hurff called for a motion to approve the final budget for year 2023/2024.

Upon a motion by Vice President Sollid, seconded by Director Damsen and with a unanimous vote the Final
Budget was approved. 3 AYES, 0 NOES, 1 ABSENT & 1 VACANCY.



C. Station & Grounds Options:

Acting Chief Stephen Hart informed the Fire Board that there are options to improve the Firefighters
bedrooms. He explained that building a room in the hall area is one option. It would take up the space where
the pool table is and is currently being used for a table for all Fire Belles and Firefighters functions.

Chief Hart explained option 2 is to up-date the bedrooms flooring, purchase new beds, include a TV and
chair for the smaller bedroom. There was a discussion regarding moving the office desk out of the smaller
bedroom which would include the fire department electronics. There was a discussion regarding placing a
lock box around the radio base station when moving it out of the bedroom.

Acting Chief Hart asked the Fire Board for their thoughts on the improvement options.

There was a discussion regarding minimizing the hall space by constructing a bedroom and how it would
affect the monthly and annual usage of the hall.

After discussing the options, Vice President Sollid expressed his concern about minimizing the space of the
hall and said he is opposed to changing the space.

President Hurff, Vice President Sollid & Director Damsen all agreed to move the desk and office
equipment out of the small bedroom and create a new space in a corner out of the way from the public.

The Fire Board approved new flooring for both bedrooms, new beds, a TV and chair for the smaller
bedroom.

There was a discussion regarding the need to improve the Fire District's parking lot.

Chief Hart said he will include all of the Fire Station improvements on the grant that he will be submitting
through The Collins Company before the end of this month.

The new doors that the District purchased were discussed. Chief Hart said that he is planning to have the
installation completed by the end of this month or next month.

Chief Hart said he will keep the Fire Board informed.

9) Reports:

A. Fire Chief’s Report:
Acting Fire Chief Stephen Hart reported a total of 12 calls for June 2023:
5 Medical Aids including a lift assist, 5 Fire Calls, 1 Traffic Collision & 1 Hazardous Material Incident.

Chief reported he is directing the Firefighters to clean out all the cabinets in the Fire Station. He said he
wants everything that is not being used or has not been used in years to be cleared out. They will contact
the Fire Belles and Firemen's Associations before tossing anything.

Chief reported he has received two applications for Per Diem Firefighters and unfortunately they did not
meet the job requirements.

B. Fire Board of Director’s Reports / Comments:

President Hurff reminded Chief about looking into a more energy efficient Fire Station particularly in the
winter to cut propane costs. There was a discussion regarding separating the thermostats from the kitchen,
bathrooms, living courters and the meeting hall.

Chief Hart said he would look in to separate heating and thermostats and report back to the Fire Board.

10) Correspondence:

None



11) Future Agenda ltems:
A. Monthly Expenditures for July 2022-2023
B: Fire Station Improvements — Up-Date
12) Next Scheduled Regular Fire Board Meeting:

Wednesday, August 9, 2023, 1:00 PM, in Hamilton Branch Fire Hall, 3791 Big Springs Road, Lake Almanor
Ca. 96137.

13) Meeting Adjourned:

There being no further business, President Hurff thanked everyone for attending the meeting and adjourned the Fire
Board meeting at 1:35 PM.

Respectfully submitted by Holly C. Coons - Price

The meeting minutes for July 12, 2023 were approved on August 9, 2023
X

Brett Hurff, Fire Board President
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