HAMILTON BRANCH FIRE PROTECTION DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS

 January 14, 2026 Meeting Minutes
1) Call to Order
Fire Board President Brett Hurff called the meeting to order at 1:05 PM
2) Roll Call/ Quorum
Fire Board Members Present: President Brett Hurff, Vice President Norman Sollid, Secretary James Lee & Suzanne Mueller.
Absent: Director Ron Damsen
Staff Present: Fire Chief Robert Gray, Office Manager Holly Coons-Price & Office Manager Bobby Kuersten
Public Present: 4
3) Pledge of Allegiance 

President Hurff led the Pledge of Allegiance.
4) Approval of Minutes – November 12, 2025 (The Dec Mtg Was Canceled)
President Hurff asked the fire board if they had reviewed the meeting minutes for November 12, 2025, and if they had any questions or concerns. As there were none, Vice President Sollid moved to approve the minutes as written, seconded by Director Mueller. The meeting minutes for November 12, 2025, were approved by a unanimous vote.
5) Approval of the Agenda
President Hurff asked if the fire board had reviewed the January 14, 2026, agenda and if they had any comments or corrections. There was none.

President Hurff called for a motion to approve the agenda. Upon a motion by Vice President Sollid, seconded by Secretary Lee, and with a unanimous vote, the motion was approved.
6) Public Comment
President Hurff called for public comments.

Fire Bells mentioned that they found a dead mouse and droppings in the kitchen. Chief Gray explained that it is an ongoing problem in the winter and that he is working on it. Speculations on how they are getting in were discussed.

Fire Belles also mentioned that the carpet in the bedrooms needs to be replaced. Chief Gray said that he would cover that in his Grounds report.

The Fire Belles asked for a new big desktop calendar.
7) Old Business 

A. Station & Grounds – Drainage – Update
President Hurff called on Chief Gray to report on Building & Grounds.

Chief Gray reported that Womack Construction started the drainage trench today. Also, the septic tank has been located and we will schedule it to be pumped, and also will have lids and risers added.

Chief said that he would like to have the cabinets refinished before the Bells Luncheon  – Firefighter Sherod has offered to do this.

Discussed getting bids for new flooring in bedrooms, bathrooms, hallway, and kitchen.

There is a roof leak near the heater in engine bay, Chief said he is looking into it.
B. Budget Review – Fiscal Year 2025/2026
President Hurff asked if anyone noticed anything that stands out on the 2025-2026 Budget.

President Hurff asked about account 52960 Fire Calls – we’ve only spent $0 - $100 and the budget is $5,000.00 and asked is that needed? Chief said that it’s a catchall kind of general fund that doesn’t need to be spent. It will rollover to the next year and can re-allocate it somewhere else.

Suzanne brought up account 52190 Professional Services – why did we spend $12k last year? Chief said it was for the audit expense. Chief said the overall financial standing of the district is good, especially thanks to the Fire Bells.

President Huff called to approve final budget for 2025/2026. Upon a motion by Director Mueller, seconded by Secretary Lee, and with a unanimous vote, the motion was approved.
8) New Business

A. Fire Board Term Dates – Annual Voting for Positions
Proposed new positions:

President: Brett Hurff

Vice President: Jim Lee

Secretary: Norman Sollid

Directors: Suzanne Mueller and Ron Damsen

Upon a motion by Secretary Lee, seconded by Director Mueller, and with a unanimous vote, the motion was approved.
B. Monthly Expenditures – November 2025-2026
President Hurff confirmed that the fire board had reviewed the November expenditures and asked if they had any questions.

There was a question regarding the 11-17-25 Claims for Chester Auto Parts. There are 2 for vehicle 7322, (1) for a fuel filter and (1) for a fuel filter + oil filter. Chief confirmed that the latter was for vehicle 7321 and the office will fix this.

Holly explained that HBCSD stands for Hamilton Branch Community Services District and is the water company.

Chief explained that CalPERS GASB-68 is the state charge for a mandatory annual report.

President Hurff called for a motion to approve the expenditures for November 2025/2026.

Upon a motion by Secretary Norman Sollid, seconded by Director Suzanne Mueller, and with a unanimous vote, the motion was carried.
C. Monthly Expenditures for December 2025/2026
President Hurff called to approve the monthly expenditures for December 2025/2026. Upon a motion by Secretary Norman Sollid, seconded by Vice President Jim Lee, and with a unanimous vote, the motion was carried.
9) Reports 
A. Fire Chief’s Report

Chief Gray reported his vision for staffing Hamilton Branch Fire is (1) Operator and (1) Firefighter/EMT everyday & we did this every day in December. Chief said they have been trying to move the training locations around to the different stations so they weren’t always pulling the guys away from the same stations every time.

Chief reported that we are in the final stages of approving the lease for the Chester station. It will be on the agenda for the Peninsula Fire District Board meeting Wednesday 1-21-2026 for approval. It will be a 2 year lease for $1,200.00 per month. The lease will be retroactive to January 1, 2026 and will renew January 1, 2028.

Chief reported that we are currently staffing 1 person in Chester in the Quick Response Vehicle. It’s mixed between a Paramedic and EMT throughout the week. No ambulance there yet, because we would need 2 people. This will be funded through the increased ambulance runs from Chester. CPUD will use a portion of their funds to pay for (1) per Diem staff member in the summer when it’s busier. We will invoice them monthly for the per Diem staff member and QRV, until 2027 tax assessment starts.

Chief reported that we’re doing a lot of training now in the off season and they have been working on practicing cutting through roofs.

Chief reported that we are still trying to get rid of the vehicle that was used for training.

Chief reported the call volume has been low.
B. Fire Board of Directors’ Reports / Comments
Vice President Lee commented that he liked to see the work on the septic system and the drain was getting done. The progress and direction was discussed.
10) Correspondence 
President Hurff brought up the form from the Plumas County Election Department. It’s the Voter Registration Options for all Elected Officials Become Confidential. Holly explained that it’s optional, and while the information is currently public, filling out this form will make who you vote for confidential. If you want it to stay confidential you have to file this form every year. Board members discussed the pros and cons of this and filled out their forms, if they chose to.
11) Future Agenda Items
A. Monthly Expenditures for January – Fiscal Year 2025/2026
12) Next Scheduled Regular Fire Board Meeting: 
Wednesday, February 11, 2025, 1:00 PM
13) Meeting Adjourned
There being no further business, President Hurff thanked everyone for attending and adjourned the Fire Board meeting at 2:07 pm.
Respectfully submitted by Bobby Kuersten
The meeting minutes from November 12, 2025, were approved on January 14, 2026. 
X                                                                       

 Brett Hurff, Fire Board President


